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Leaders of the Pack: Roadtrip 2007
Rally Budgeting and Accounting


	
	Back in Black

Rally Budgeting and Accounting
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	When: Thursday
Time: 12:30 - 2:30 PM
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	Instructional Strategy

Large group discussion led by facilitator.

Rally simulation - The Game
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	Agenda

INTRODUCE the speaker for this module (Jim Guelde).

SHOW PowerPoint slides #1 - #2

INSTRUCT the participants to follow along in their Participant Guides.

Review the agenda with the participants:

(
Financial Legacy

(
Organizational and Tax Considerations

(
Importance of the Rally Budget

(
Protecting Rally Assets

(
Rally Records


	[image: image7.jpg]Objective

To be able to manage and control the business
aspects of conducting a H.O.G rally by applying the
tools and concepts required to formulate and
follow sound financial management.




	Learning Objective

SHOW PowerPoint slide #3.

Review the objective with the participants.
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Bar Chart of Combined Rally Financial Activity for
Past 5 Years




	Financial Legacy

SHOW PowerPoint slide #4.

EXPLAIN the “Combined Rally Financial Activity” bar chart.
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+ Incorporated as Non-Profit
+ Liable for Various Taxes




	Organizational and Tax Considerations

SHOW PowerPoint slide #5.

EXPLAIN organizational and tax considerations.


	[image: image10.jpg]Non-Profit Organization

+ Incorporated Under State Law

+ Perpetual Life

+ Regional Manager is Sole Director

+ Rally Committee Members = Corporate Officers
+ PaysIncome Tax on Profit




	Non-Profit Organization

SHOW PowerPoint slide #6.

EXPLAIN the components of a non-profit organization.


	[image: image11.jpg]Tax Considerations

+ Income Tax = Federal and State

+ Sales Tax = State and Local

« Other = Franchise, Withholding, Etc.
+ Budget Item = Operating Expense




	Tax Considerations

SHOW PowerPoint slide #7.

EXPLAIN the following tax considerations.
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	The Rally Budget

SHOW PowerPoint slide #8.

EXPLAIN the components of a rally budget.


	[image: image13.jpg]Who Prepares the Rally
Budget?

The Rally Treasurer prepares the budget, using
data and input from the entire committee.




	Who?

SHOW PowerPoint slide #9.

DESCRIBE who prepares the rally budget.


	[image: image14.jpg]When is the Budget Due?

+ Proposed Budget = Six Months Before Rally
(Page C-4 of Rally Handbook)

+ In-Process Budget = Review Monthly
+ Final Budget = Two Months After Rally

10




	When?

SHOW PowerPoint slide #10.

EXPLAIN when the rally budget is due.


	[image: image15.jpg]Why Prepare a Budget?

+ Provides
+ Used to compare against actual results
+ Provides a trip-wire against financial loss
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	Why?

SHOW PowerPoint slide #11.

EXPLAIN why we prepare a rally budget.

	[image: image16.jpg]How is a Budget Prepared?

We look to the budget for two critical pieces of
information.

1. How much money will the rally earn?

2. How much will the rally cost?
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	How?

SHOW PowerPoint slide #12.

EXPLAIN how the budget is prepared.

	[image: image17.jpg]Income

From where? How much?

+ Pre-registrations (most important)
* On-site registrations

+ Merchandise sales

+ Event fees
o 7

Historical data from most recent comparable rally is the best
source for estimating income.
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	Income

SHOW PowerPoint slide #13.

	[image: image18.jpg]Income & Attendance

Attendance must be accurately estimated.

* Pre-registrations & on-site registrations

« Start with historical date

+ Factor in the effects of site,dates, other events
+ Be realistic!
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	Income and Attendance

SHOW PowerPoint slide #14.

	[image: image19.jpg]Fixed Costs

DETHE PACK]

‘Fixed costs’ are the expenses we incur to deliver a
minimum rally experience to each registrant, EVEN IF the
rally is cancelled.

* Shirt

* Pin

* Bandana
-2

In short, what each ‘rally packet’ will cost.
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	Fixed Cost

SHOW PowerPoint slide #15.

	[image: image20.jpg]Overhead Costs

‘Overheard costs’ are those we incur or are
committed to during the pre-rally phase.

Postage & printing
Committee expenses

Insurance
«?

Unlike ‘direct costs,’ these expenses are not directly
related to individual rally attendees.
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	Overhead Cost

SHOW PowerPoint slide #16.

	[image: image21.jpg]Break-Even Point

‘Break-Even Point’ is a simple calculation that tells
us (based on our estimates), what the rally can
afford. We need 4 pieces of information.

+ Estimated pre-registrations

+ Selling price of the pre-registration
+ Fixed cost per pre-registration

+ Estimated overhead costs

Use ONLY estimated pre-registrations in this
calculation. NEVER anticipate on-site.
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	Break-Even Point

SHOW PowerPoint slides #17 - #18.
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We estimate the following for our 2002 rally.

Number of pre-registrations =650

Price for pre-registration =$30
Fixed cost per pre-registration = $18
Overhead costs* =$4,500

* Printing, postage, committee expenses,etc. Does NOT
include on-site items such as entertainment, security,
etc.
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	[image: image23.jpg]Discretionary Costs

+ Estimated total pre-registrations is 650

+ Since it will require 375 to break-even
- The remaining 275 will cover discretionary costs
- 275x$12=%$3,300

+ If actual pre-registrations match estimates, then
we'll have $3,300 to cover expenses
(i.e, entertainment, site, etc.) WITHOUT
considering on-site income
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	Discretionary Cost

SHOW PowerPoint slide #19.

	[image: image24.jpg]Tax Considerations

+ Anoverhead Expense

+ Should be included in budget
+ H.0.G. manager has figures

+ Income tax (federal/state)

+ Sales tax (state/local)
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	Tax Considerations

SHOW PowerPoint slide #20.

	[image: image25.jpg]Revising the Budget

+ Budget should be monitored closely
+ Pre-registration period is critical

+ Adjust expenses when necessary

+ Avoid lock-ins on large items

+ Plan for worst, hope for best

+ Cancellation fees

* Re-negotiations
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	Revising the Budget

SHOW PowerPoint slide #21.

	[image: image26.jpg]Protecting Rally Assets

+ Bonding

+ Dual Signature

+ Two-Person Cash Counts
+ Signature Cards
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	Protecting Rally Assets

SHOW PowerPoint slide #22.
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= Iy R THE PACK!
Cashier

+ Totals charge
* Accepts payment
+ Makes change
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	Handling Cash During the Rally

Cashier
SHOW PowerPoint slide #23.

	[image: image28.jpg]Handling Cash During the
Rally

Accepting H.O.G. Coupons

+ Check expiration date

+ Check member’'s name and number
+ Check H.O.G.rally registrations

+ Forward coupons to treasurer
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	Accepting H.O.G. Coupons

SHOW PowerPoint slide #24.

	[image: image29.jpg]Handling Cash During the
Rally

Treasurer
+ Makes cash pick-ups periodically
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	Treasurer

SHOW PowerPoint slide #25.

	[image: image30.jpg]Handling Cash During the
Rally

Winners

+ Winners should be paid by check with 1099-
MISC completed as needed
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	Winners

SHOW PowerPoint slide #26.

	[image: image31.jpg]Handling Cash During the

Other
+ Collect records and compile for storage and tax
reporting

+ Pay H.O.G. seed money within 8 weeks

+ Deduct H.O.G. coupons from the H.O.G. invoice
+ Submit final accounting to H.O.G manage

+ Back up QuickBooks and forward
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	Other

SHOW PowerPoint slide #27.
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Budget Simulation

+ Develop a proposed rally budget by estimating
income & expenses

+ Follow the meeting agenda
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	The Game – Budget Simulation

SHOW PowerPoint slide #28.

INSTRUCT the participants to break up into their assigned teams.

HANDOUT a meeting agenda for the teams follow.

INSTRUCT the teams to develop a proposed rally budget by estimating income & expenses and by following the meeting agenda.

REITERATE to the teams the importance of the Dialogue Guidelines.

After 15-minutes, ASK the groups to share their budget with the class.

Note: HOG mgrs./staff will work with one team throughout the entirety of The Game.
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+ Financial Legacy

+ Organizational and Tax Considerations
+ Importance of the Rally Budget

+ Protecting Rally Assets

+ Rally Records
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	Review

Time: 2:15 - 2:20 PM

SHOW PowerPoint slide #29.

REVIEW the main points of the module with the participants.

	[image: image37.png]



[image: image38.jpg]Q&A




	Question and Answer Session

Time: 2:20 - 2:30 PM

SHOW PowerPoint slide #11.

ALLOW for the participants to ask questions regarding rally budgeting and accounting.
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	Break!

Time: 2:30 - 2:45 PM

	
	Transition to Insurance and Liability

Before taking a break, TRANSITION to the Insurance and Liability module by stating:  “Now that you have an understanding of the rally budget, let’s explore insurance and liability.  But before we do that let’s take a 15-minute break!”
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